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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of June 3, 2020 

Town Hall, 138 Main Street 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday June 3, 2020 at 5:30 
pm virtually on zoom.us.  
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who 
“shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the 
disposition of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at 
which the Selectmen and other invited officers, boards and committees of the town shall be present to consider the items which 
make up the annual budget and any other municipal matters. In discharge of its duty, said Committee shall have free access to all 
books of record and accounts, bills and vouchers on which money has been or may be paid from the town treasury. Officers, 
boards and committees of the town shall furnish said Committee upon request with facts, figures and any other information 
pertaining to their several activities. The recommendations of the Committee on the articles in the warrant for the annual town 
meeting shall be printed in the annual town report, which shall be distributed, if possible, one week before the date of said 
meeting.” The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to 
departmental budgets for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers 
during the last two months of the fiscal year and the first 15 days of the next year in order to close out the Town’s financial 
records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & 
Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
•  Identify that this is a virtual meeting, the meeting is being recorded, identify all attendees 
Due to the COVID19 Virus pandemic, and restrictions concerning in-person gatherings ordered by the Governor, this meeting took place virtually on 
Zoom. Mr. Begin announced the meeting was being recorded, confirmed all in attendance, and that all votes would be by roll call. 
 
• Call to Order - With a quorum present Mr. Begin called the meeting to order at 5:32 pm.  
Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano; Jim Purdy  
Also present: Anthony Ansaldi, Town Administrator; Chris Holak, Interim Finance Director; Catherine Tinsley, Recording 
Secretary;  Officials present not participating: Selectman Harrison Gary Cheeseman, Selectman candidate(A- 6:55pm) 
Patrick Waddell, Wenham Resident (A-6:15pm); Irhi Oatoak (unknown)  
 
• Budget Discussion 
 
Sean Timmons, Joint Recreation Department Director was present to provide an overview and update to the committee 
regarding the Hamilton Wenham Joint Recreation Department.  
Mr. Timmons announced the Patton Park Program has been canceled for the summer of 2020 due to the concerns for the 
COVID-19 crisis. Mr. Timmons referenced a PowerPoint presentation outlining the options and associated costs related to the 
Veteran’s Memorial Pool.  
Mr. Timmons presentation included the consideration of opening the pool with limited hours, reduced capacity, additional 
costs, increased fees, and a change in pool operations. 
With so many unanswered questions and the uncertainty of how to assure public safety at the pool during the pandemic, Mr. 
Timmons spoke on his recommendation to the Hamilton Town Manager and Wenham Town Administrator to close the pool 
for the 2020 season; although this would require the pool being opened a couple weeks for maintenance it would not be open 
for swimming. 
Mr. Timmons provided a financial breakdown for both scenarios of opening the pool to the public, and closing the pool for the 
season. 
Mr. Timmons noted if the pool was closed about $5100 would be refunded for prepayment of pool passes.  
The FY21 budget would begin with a small deficit in the Revolving Fund; FY20 was estimated to close with a balance of $322. 
Discussion followed that with the financial impact along with Mr. Timmons concerns with public safety and limited guidance 
from the state at this time, warranted closing the pool.  Mr. Timmons mentioned other municipal pools closed for this season. 
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The committee also acknowledged that Pleasant Pond would be a challenge to open  with such a small beach to follow the         
12-foot physical distancing on beaches and anticipated it would run at a financial loss that the town could not justify. 
 
It was noted that the Board of Health continues to monitor the Governor’s re-opening plan and safely reopen Wenham trails 
and parks.  The board will open tennis courts next week with strict guidance.  Mr. Timmons said he is considering options for 
the summer for families and kids.  
Mr. Bresnahan added that expenses associated with the COVID -19 virus are covered under the CARES Act.  
 
• FY21 Budget Recommendation 
 Draft Town Meeting Warrant Version 6.3.2020 
 The Board of Selectmen voted the town meeting be held on July 11, 2020.   

 
o FY21 Warrant for the Annual Town Meeting Wenham Massachusetts, Saturday July 11, 2020 Article Recommendations  
Ms. Bresnahan referenced the current draft warrant on financial articles with the new dollar amounts; there were no changes to 
the language of the financial articles since February when the committee made their original recommendations.  
 
Article 1 - Annual Operating Budget Appropriations - Town and Schools (balanced budget)  
This is the balanced budget in combination with Article 2:  $20,409,795. 

To see if the Town will determine what sum of money may be necessary to defray the Town’s expenses for Fiscal Year 
2021, the twelve month period beginning July 1, 2020 and ending June 30, 2021, including expenses for the Town and 
Regional School District; make appropriations for the same and determine the source thereof; provided, however, that 
the budget proposed hereunder is intended, in concert with Article 2, to provide for a budget within the Town’s levy 
limit.  Or take any other action relative thereto.  

Vote: The finance committee voted unanimously by roll call vote to recommend favorable action to Town Meeting on Article 1. 
 
Article 2 – Use of Free Cash to Balance the Budget - $499,085.   
This amount was reduced due to a change in the use of Free Cash for capital; some capital items were moved to a Free Cash  
Article for a fall town meeting.   

To see what sum of money the Town will vote to transfer from Free Cash to be used to balance the budget for the period July 
1, 2020 to June 30,2021 

Vote: The finance committee voted unanimously by roll call vote to recommend favorable action to Town Meeting on Article 2. 
 
Article 3 – Override – Town Annual Operating Budget  $237,924.  
This amount is down from $361,640 as a results of budget cuts. As a reminder Ms. Bresnahan explained the printed ballots 
could not be changed.  Ballot questions raise the levy limit and Town Meeting vote is to appropriate (spend) the money. 

To see if the Town will vote to raise and appropriate an additional sum of $237,924 for the purposes of funding a 
portion of the Town’s Annual Operating Budget for the fiscal year beginning July 1, 2020; provided, however, that the 
vote taken hereunder shall be expressly contingent upon approval by the voters at an election of a Proposition 21⁄2, so-
called, override allowing the Town to raise the funds appropriated hereunder outside the limits established by MGL 
Chapter 59, Section 21C. Or take any other action relative thereto.  

Vote: The finance committee voted unanimously by roll call vote to recommend favorable action to Town Meeting on Article 3. 
 
Ms. Bresnahan reviewed there were no changes to Article 5, the School Override ($723,722) and added that the school will 
experience a reduction in state aid ($1.3 million) and as a result make cuts, but the assessment to the towns remains the same.  
 
There was a review of the remaining warrant articles as previously voted by the finance committee’s recommendation to town 
meeting.  It was noted that the town hall debt service, presented to town meeting for approval to be paid with Community 
Preservation funds, is due August 15.   
Mr. Ansaldi mentioned that the selectmen chair intends to open the town meeting warrant on June 16 for the purpose of post 
pone some articles to the fall, amend the dollar amounts of articles 1, 2, & 3.  The warrant will be closed the same evening and 
the Board of Selectmen vote to make their recommendation to Town Meeting.  
 
• Budget Forum and Other Outreach Discussions  
The committee was concerned with the timing to educate residents and clarify any confusion before the elections on June 25, 
2020 and town meeting on July 11, 2020.  Ideally there would be a final approval on the warrant prior to the warrant hearing. 
The committee stressed the importance to provide information to residents prior to the elections, acknowledging that many 
residents have already voted absentee ballot.  
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The committee talked about the budget forum dates and process.  Ms. Bresnahan recommended  residents be invited to submit 
questions in advance of the forum in addition to committee preparing remarks. 
The budget forum was set for Wednesday June 17, 2020 at 6:30pm.  The forum will be replayed on HWCAM. 
The committee anticipated the warrant hearing to be held the July 6, the Monday prior to town meeting July 11. 
It was noted that the warrant hearing would be held on zoom. 
The committee talked in length about explaining the overrides and the details and impacts at the forum. 
 
The committee questioned the costs associated with holding a town meeting outside. Mr. Ansaldi noted these expenses would 
be covered by the CARES Act, but noted the tent rental was about $15,000.  
Based on the recent survey and residents’ preference, Mr. Ansaldi gave an overview of the logistics of erecting a tent outside at 
Pingree Park having the ability to set up (180) chairs 6 feet apart, and running a generator to provide audio and visual 
presentations.   A table will be set up for the committee, spaced accordingly. 
Mr. Begin recalled how a motion was made last year on town meeting floor to change the override last year and for the finance 
committee to understand the protocol of how a motion could made from the town meeting floor and be prepared for this 
scenario.    
A robocall will be made informing residents of the Town Meeting, Warrant Hearing and Budget forum dates.  
 
• Approval of Prior Meeting Minutes – May 20 may 27, 2020 
Vote: The committee voted unanimously by roll call vote to approve the May 20, 2020 and May 27, 2020 minutes.  
  
• Next meeting – The committee will meet June 10 and as needed.  
 
• Other matters, as may not have been anticipated by the Chair (discussion only)  
 
• Adjournment- The committee adjourned unanimously by roll call at 7:23 pm. 
 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
6.6.2020 
 


